




 

PROGRAMME 

2.6. HBL commenced works on site on the 31 August 2020 and we are currently 67 
weeks into the 119 week programme.  

2.7. Table 2.7 Project Programme and Milestone 

 

Task



as Granite Kerbs and Granite Pavers purchased several years ago by the 
Council from the CHORD Contractor, this opened up the opportunity to bring 

f



procuring the same.  Added to this is the fact that, as of midnight on 31 
December 2020, the ‘Transition Period’ giving effect to the UK’s withdrawal from 

the European Union came to an end, and we are now in a new trading 
relationship with the EU. 

 
2.17. Recent market analysis e.g. the Scotland Excel ‘Brexit COVID-19 Recovery April 

2021’ notes that: 

‘Impact on Construction Portfolio 

‘In respect to Building and Timber and Electrical Materials, several price 









should UK Climate Change Predictions of the future 
make this necessary. The new Leisure Building in 

terms of reducing carbon emissions, has an energy 
efficient Gas fired Combined Heat and Power (CHP) 

system installed, which can return excess electrical 
power generation to the National Grid.  
 

6.9. Risk 
The Anticipated Final Cost for the Project includes a 
construction contingency allowance, as well as a 

fully itemised and costed Risk Register, which is 
being managed by the Project Team. The Project 
Risk Register has been updated to include the 

potential risk of working under some form of COVID-
19 restrictions is likely to have an impact upon site 


